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International Organization for Migration (IOM)

The UN Migration Agency

SEVENTH TECHNICAL COMMITTEE ON THE PROJECT “ENHANCING
COORDINATION AND STRENGTHENING INSTITUTIONAL CAPACITY TO

EFFECTIVELY ENGAGE WITH DIASPORA IN LESOTHO"”
AGENDA
18 April 2019, UN Conference Hall, LESOTHO

8:45 - 9:00 Registration of participants and distribution of material

I. Opening Remarks / Objective of the Meeting
9:00 - 9:15 e Opening Remarks (MoFAIR, Mr. Nyaka Molefi)
e Objective of the Meeting (IOM Lesotho, Ms. Eriko Nishimura)

Il. Preparation for Diaspora Outreach Forum (May 3-4 2019)
e Updates from Organizer - MoFAIR / IOM Lesotho
- Preparation towards Diaspora Outreach Forum in Johannesburg
- Poster, website advert, and radio programme key message
9:15-10:15 - Progress and challenges towards Diaspora Forum preparation
e Updates from Participating Ministry / Institute
- Confirmation of Ministers, PS, Top level officials and technical representatives
“Desk” preparation by each Ministry / Institute
- Progress and challenges towards Diaspora Forum preparation

10:15-10:30 | Refreshment

lll. Quarter 1 Progress Report to IDF (donor)
e Presentation of the Quarter 1 (September 2018 to February 2019) Report — progress,
challenges, way-forward (IOM Lesotho)
10:30-11:30 - Questions and Answers from the TC members
- Feedback, advise from TC members how to ensure the project are implemented
effectively, efficiently while ensure sustainability
- Proposed actions, Corrective actions and target for the 2" Quarter

lll. Closing Remarks / Action Points

11:30-11:45 e Closing Remarks (MoFAIR, Mr. Nyaka Molefi)
e Action Points and Next Meeting (IOM, Ms. Eriko Nishimura) — April 25 2019
Departure
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