LESOTHO COVID-19 NATIONAL EMERGENCY COMMAND CENTRE (NECC) GOVERNANCE STRUCTURE

STAKEHOLDERS CONSULTATION FORUM:
- International Organisations
-  Development Partners
World Health Organisation
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Private Sector & Philanthropists
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(L1) NECC SUB-COMMITTEE OF MINISTERS

executive support: W (L3) CHIEF EXECUTIVE OFFICER

LED BY CHIEF OF STAFF

ADVISORY:

Medical, Nursing & Pharmaceutical Associations
Science & Technology Representative

- Heads of Functions & Security

LEGAL, AUDIT, RISK,
PUBLICITY & DELIVERY
UNIT

DEPUTY CEO
CORE :
OPERATIONS

DEPUTY CEO
OPERATIONS
SUPPORT

OPERATIONS SUPPORT CORE OPERATIONS

ECONOMIC FINANCE ADMIN & LOGISTICS MANAGER PREVENTION MANAGER INCIDENCE MANAGER

& SOCIAL
IMPACT
MITIGATION

MANAGER

FINANCE

PROCUREMENT

HUMAN
RESOURCES

TRANSPORT

DISTRIBUTION

SECURITY

CALL
CENTRE

SECURITY

LDF

PRIVATE
SECURITY

PORTS &
POINTS
OF ENTRY

Port
Health

Immigration
Customs

LDF, LMPS &
NSS

Agriculture

INFECTION
PREVENTION &
CONTROL

Advocacy, Risk
Communication
& Community
Engagement

Hygiene &
Physical
Distancing

RESEARCH &
ANALYSIS

Behavior Ins
Statistics
M&E
Sc&Tech
Health
NSS
mi
Investigation
LCS
Local Govt

SURVEILLANCE
& RESPONSE

Case
Investigation
& Contact
tracing

Quarantine

EPI

Lab
investigation

CASE
MANAGEMENT

Isolation

Medical &
Nursing

Laboratory

Pharmaceuticals




DISTRICT EMERGENCY OPERATION CENTRES (DEOCS)

DISTRICT ADMINISTRATORS (DA) ( STAKEHOLDERS CONSULTATION FORUM:
reports to CEO through COS - Prinscipal Chiefs
- MP
NGOs
Private Sector
Philanthropists

OPERATIONS SUPPORT CORE OPERATIONS
DISTRICT DISASTER MANAGER DISTRICT COUNCIL SECRETARY (DCS) DISTRICT METCAL OFFICER

l

DDMT, Coordination of DHMT, Health
Logistics, Community Centres, &
Communication Council Ports & Points
& Security Secretaries of Entry

COMMUNITY EMERGENCY TEAMS

COMMUNITY COUNCIL SECRETARIES (CCS)
report to Dithrough DCS

Community Clinics Nurses

IMPLEMENTING STAKEHOLDERS:
Councilors
Village Chiefs
Village Health Workers
Village Policing
Civil Society Organisations




