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ADVISORY: 
- Medical, Nursing & Pharmaceutical Associations 

- Science & Technology Representative 

- Heads of Functions & Security 

 

STAKEHOLDERS CONSULTATION FORUM: 
- International Organisations 

- Development Partners 

- World Health Organisation 

- Humanitarian Organisations 

- NGOs, CSOs & Religious Organisations 

- Private Sector & Philanthropists 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISTRICT EMERGENCY OPERATION CENTRES (DEOCS)   

DISTRICT ADMINISTRATORS (DA) 

reports to CEO through COS   

OPERATIONS SUPPORT CORE OPERATIONS 

DISTRICT DISASTER MANAGER DISTRICT COUNCIL SECRETARY (DCS) DISTRICT MEDICAL OFFICER 

DDMT, 

Logistics, 

Communication 

& Security 

Coordination of 

Community 

Council 

Secretaries 

DHMT, Health 

Centres, & 

Ports & Points 

of Entry 

STAKEHOLDERS CONSULTATION FORUM: 
- Principal Chiefs 

- MPS 

- NGOs 

- Private Sector 

- Philanthropists 

 

COMMUNITY EMERGENCY TEAMS   

COMMUNITY COUNCIL SECRETARIES (CCS) 

report to DA through DCS   

Community Clinics Nurses 

IMPLEMENTING STAKEHOLDERS: 

- Councilors 

- Village Chiefs 

- Village Health Workers 

- Village Policing 

- Civil Society Organisations 


